Difficult Conversations workshop

                                                        Date

                                        Wednesday 21st September 2011 - 9.45 am – 4.30 pm

                                                       Venue

                                            Glasgow Hilton Hotel, 1 William Street, Glasgow 
                                                       Cost
                                                                         £185 + VAT 

Aim of the workshop

Managers and team leaders are often faced with difficult conversations.  These can arise from:
· an emerging performance or behavioural problem that you want to nip in the bud

· inheriting an individual who has been allowed to behave in a way that is contrary to stated values

· avoiding dealing with an issue that has been going on for some time 

This one-day workshop is designed to help you to: 

· deliver difficult feedback about performance, attitude or behaviour  -  honestly and proactively

· encourage individuals to accept responsibility for the changes that they need to make

· provide a supportive but challenging environment for the individual to make these changes

Target audience for the workshop

The workshop is designed for managers and team leaders who are facing the prospect of a ‘difficult conversation’ with someone in their team.  They know that if they put this conversation off, it will lead to performance issues within their team. 
Tutor for the workshop

The workshop is delivered by Lesley Gallagher, Director of Garth Associates Consultancy Ltd.  Lesley will adopt a coaching style during the workshop and, in the spirit of practising what she preaches, Lesley provides every participant with personalised, honest, direct, constructive feedback.  Participants will feel that they are being stretched in a challenging but safe environment. 

Objectives of the workshop 

This workshop will give you an opportunity to

· reflect on the impact of not properly addressing an issue

· prepare for an honest conversation with an individual without falling into the trap of  either “fudging the issue” or going in with “all guns blazing”

· practise a difficult conversation, including  how to get the ‘opening statement’ across clearly and succinctly

· explore  what the follow up conversations will look and sound like

Format of the workshop
The workshop will focus on ‘skills practise’ rather than on theory.  A specially commissioned DVD will be used to demonstrate best practice and help emphasise the key learning points.  All of the learning will be supported with handouts, which expand upon the underpinning theory.  To get the most from the workshop, participants will be asked to identify a difficult conversation that they want to undertake.  They will get the opportunity to prepare for this conversation during the workshop.
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