Mentoring Partnership Scotland   

What is the Mentoring Partnership Scotland?
The Mentoring Partnership Scotland (MPS) is a unique mentoring programme set up in 2009 by Garth Associates and specifically designed to develop existing and potential leaders who are operating in the public, voluntary and private sectors in Scotland. It uses a partnership approach to mentoring by matching volunteer mentors with mentees from other participating organisations. We normally encourage each participating organisation to nominate a mentor and a mentee. 
There are currently over 50 trained mentors on the register. 
What are the benefits of Mentoring Partnership Scotland?
Existing mentors and mentees have placed a high value on the opportunity to work with other senior colleagues from completely different sectors. This has offered a safe space for developing fresh thinking and exploring different perspectives, and helped to establish many new relationships and partnerships. Feedback has also focused on the benefits of the transferability of the skills they have developed as a result of being involved. This partnership approach also provides a very cost effective approach to leadership development across the sectors within Scotland.
Why become a mentor?
Mentoring creates an opportunity for you to use your experience and insight to help another individual reach their full potential. At the same time you will develop and deepen your own skills in questioning, listening, coaching and supporting others. Mentoring is an informal, yet focused approach to personal development. The one to one relationship means that you and your mentee can agree the level of commitment and the pace at which you work.

As a volunteer mentor you will complete a brief skills and interest profile. The training workshops are designed for individuals who already possess well developed one to one skills and provide a challenging environment for you to practice your mentoring skills. Formal certification is available. 
Why become a mentee?
You will get the opportunity to be matched to a mentor from another organisation. Your mentor will challenge you to play to your strengths and encourage you to reflect on new ways of thinking and working that will help you enhance your leadership capability.
As a mentee you will complete a brief skills and interest profile to assist with the matching process. You will also be briefed on how to get the best from the relationship with your mentor.

What commitment is needed for the programme?
Mentors and mentees will agree together their own pace of working. However it is likely that you will probably meet for around 1.5 to 2 hours every 6-8 weeks over 6 to 18 month months.
The costs of participating in the programme are 
· £400 for mentors – to cover initial training and assessment to become a mentor
· £150 for mentees – to cover the briefing and matching process
If you want to get involved in the Mentoring Partnership Scotland please contact us on 01505 610848 or email lesley@garthassociates.com
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